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Comparison between CVS Company and Apple Company
Introduction
CVS Company is a corporation that aims at providing reliable and effective health care services. CVS Company base its functions on LTC/Retail segments and also pharmacy services. In addition, CVS Company also focuses on offering solutions to complex conditions and also solutions such as plan design, infusion services, Medicare services, pharmacy management services and clinical services. Initially, the company was known as CVS Caremark Corporation but it changed its name to CVS Health Corporation in 2014. According to Lavigne et al. (2017), CVS Company was founded in the year 1892 and has its headquarters in Woonsocket, in the island of Rhode. As a matter of fact; CVS Company enjoys having 9,803 retail stores that are present in 49 states. This store exists in form of advanced clinics and pharmacies that ensure that its customers are in a position to access the products and services.
Apple Company was founded in 1977 by Steve Jobs, Steve Wozniak and Ronald Wayne. As a matter of fact, Apple Company is the ninth largest company in the world in terms of accumulating revenue. The headquarters of Apple Company are in Cupertino, in California. Basically, Apple Company manufactures and aims at marketing mobile communication, computers, and digital music player’s devices around the world (Rubinstein et al., 2017).In addition, Apple Company sells and advertises software and offers networking solutions that are fundamental to the operations of other companies. Again, the company enjoys its main segments in regions such as America, China, Japan, Asia and Europe. 


Structure and Culture
The structure of CVS Company is very complicated since it involves horizontal and vertical levels of management. This is because it has a lot of departmental stores that are responsible for Providence of medical and pharmacy services. The company is characterized by a CEO, Larry Merlo who oversees the overall operations of the company in terms of revenue and its management. On the other hand, Apple Company is also governed by vertical and horizontal levels of management since it has a lot of complex operations that need close monitoring (Abraham & White, 2017). 
Tim Cook is the current chief executive officer and he is responsible for making critical decisions that focus on improving the revenue of the company. However, in terms of management, Apple Company allows more women to take leadership positions. In fact, 29% of the leaders in Apple Company are women. In addition, 39% of the leaders in the company under the age bracket of 30 are women. On the other hand, CVS Company has only two women leaders among the top positions. For that reason, it does not provide a lot of opportunities in its leadership structure to women as compared to the Apple Company.
CVS company and Apple company enjoys the culture of rapid innovation. CVS Company embraces the fact that it is mandated with providing innovations that will improve healthcare in general. Again, Apple Company accommodates the culture of rapid innovation too by aiming to develop advanced devices that minimize theft and fuel business operations after implementation. However, Apple Company is known for stressing and being harsh to their workers in order to achieve more production of products. In most cases, workers are fatigued and exhausted thus collapsing while working. CVS Company tries to provide a conducive environment for its workers since workers work under minimal supervision. This motivates them thus working hard to fulfill the company’s goals and their own too. 
Diversity Initiatives
CVS and Apple Companys enjoy numerous diversity initiatives in their operations. One of the aspects that govern diversity initiatives are based on the marketplace. CVS Company aims at providing its products and services for all the customers, communities and patients regardless of the places they are located. By this, it acknowledges the diversity that exists among its customers hence embracing it. On the other hand, Apple Company exploits the market place positively by ensuring that it meets the demands of its customers regardless of where they are situated. 
[bookmark: _GoBack]However, CVS Company accommodates diversity initiatives in the advertising field. CVC Company does not alter images meant to advertise health products in order to make them more appealing. Therefore, it aims at advertising the original images through online avenues. According to Arocha (2017), Apple Company alters images in order to make their products look fascinating in the marketing platforms as a way to motivate customers to buy them. The images are used to captivate customers by propelling curiosity for them to acquire the products.
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